VILASA. — Spa Director's Guide

Seasonal Menu Refresh

A tired menu costs bookings long before anyone complains. How the best spas keep theirs feeling new
every season, without the disruption of a full relaunch.

By Lynne Leon, VILASA - September 2026

KEY TAKEAWAYS
Guests notice a stale menu long before they say so. They simply stop trying anything new.

Most of what makes a menu feel current can be done through small, low-cost seasonal moves, not a
full relaunch.

The Refresh Ladder gives three tiers of change, matched to different budgets and different problems.
Build the seasonal calendar once and reuse the framework every year.

The data and a ready-made 12-month calendar are covered in full below.

Why Menus Go Stale Long Before Anyone Says So

Nobody emails to say your menu feels tired. They just stop trying anything beyond their usual booking,
stop asking their therapist what's new, and stop mentioning your spa to a friend. By the time staleness
shows up in the numbers, it has usually been true for months.

Industry reporting from Professional Beauty notes that guests increasingly want plans addressing their
specific concerns rather than generic, one-size-fits-all treatment lists, and that mental wellness offerings
are moving from premium extra to standard expectation.

“A tired menu doesn't lose you a booking today. It loses you the next three, before you've noticed
anything is wrong.”

The Seasonal Ritual Calendar
A concept developed and tested with VILASA's own trade accounts: one signature seasonal treatment

carrying the menu across two long stretches of the year, rather than a constant string of small changes.

Autumn and winter (September to February). marocMaroc's Paillettes d'’Ambre massage candle,
warmed and poured directly onto the skin as the massage medium itself, positioned as the seasonal
signature with new storytelling for therapists as the weather turns.

Spring and summer. Anne Semonin's ice cube cryo facial, using the brand's signature cryo tools to
cool, tone and de-puff, positioned as the warm-weather reset once the candle massage season ends.

The therapy team never learns more than one genuinely new protocol every six months. The guest sees
something that reads as new every time they visit.

The Refresh Ladder: Three Tiers of Change

Not every refresh needs to be the same size. The spas that keep menus current without burning out
their team think in three deliberate tiers.



Tier What Changes Training Frequency

1. Micro Rotation A scent, a finishing ritual, a retail pairing, seasonal ddooe, a brief chat Monthly or seasonal
2. Seasonal Spotlight ~ One signature treatment, prominent seasonal positiddimggfocused briefing Twice yearly
3. Full Relaunch New menu design, new protocols, full retraining Multiple days, full team Every few years

SIGNS YOU'RE REACHING FOR TIER 3 WHEN TIER 1 OR 2 WOULD DO

o The last full relaunch happened less than eighteen months ago and the team is still bedding in

Nobody can say exactly what problem the relaunch is meant to solve

The proposed change touches every treatment rather than one or two seasonal moments

« There's no plan for what gets retired to make room for what's new



Why Full Relaunches Backfire

A full relaunch is occasionally the right call, but it has become genuinely more expensive. UK operators
are navigating a 4.1% rise in the National Living Wage from April 2026, higher employer National
Insurance contributions, and new Employment Rights Act obligations, all raising the real cost of
multi-day retraining.

There is a guest-facing cost too. A full relaunch resets everything at once, including treatments guests
already love and book by name, and therapists lose the confidence that comes from months of genuine
hands-on experience.

“The goal isn't a menu that never changes. It's a menu where guests can always find something new,
without ever losing something they came back for.”

Guests are also more sceptical of novelty for its own sake. Warrick Burton, managing director of Titanic
Spa, has spoken about guests increasingly looking for genuine substance behind any claim rather than
marketing polish, a shift reported across the UK spa press through 2026.

What Staying Current Is Actually Worth
New guest acquisition. Around 70% of beauty product discovery now happens online, so a menu
that reads as current online is often the first impression a prospective guest forms.

Repeat guest spend. A guest who sees something genuinely new is more likely to add an extra
treatment to a familiar booking.

Market expansion. The UK spa audience is shifting, with male spa visitors up 346% over the past five
years, meaning menus need regular review against a changing guest base.

Building Your 12-Month Seasonal Calendar
Map your existing hero treatments to the calendar. Plot current best performers before adding
anything new.

Choose one spotlight per season. A single signature treatment, built from what therapists already
know.

Plan your Tier 1 rotations alongside it. Decide which small details rotate more frequently around
each spotlight.

Brief the whole team once a season, not once a treatment. Bundle training into a single seasonal
briefing.

Retire one thing for every thing you add. Treat retirement as a planned, deliberate step.
Review at year end before repeating the calendar. Use booking and retail data to decide what
earns a permanent place.

COMMON MISTAKES
Relaunching the entire menu at once, rather than working through the tiers deliberately

Chasing every trend covered in the trade press, rather than the two or three that genuinely suit the
property
Adding new treatments without ever retiring anything

Briefing therapists at the last minute, so confidence and delivery suffer



« Refreshing treatments without refreshing the retail pairing that sits alongside them

o Treating refresh as a one-off project rather than a recurring, calendarised habit



Frequently Asked Questions

How often should a spa refresh its treatment menu?
Small rotations can change every season. A signature seasonal spotlight works well twice a year. A full
relaunch, with new protocols and full retraining, is usually only worth doing once every few years.

Is a full menu relaunch worth the cost?
Occasionally, but far less often than most spas assume, given rising UK staffing costs. Most of what
makes a menu feel current can be achieved with smaller, cheaper seasonal changes instead.

What is menu fatigue?
What happens when a treatment menu stops changing and guests notice, even if they never say so
directly. Repeat guests stop trying anything new and average spend flattens.

What is a seasonal spotlight treatment?
A single signature treatment, built from products a spa already stocks, given prominent seasonal
positioning for a set period.

How do | stop a treatment menu becoming bloated?
Retire something every time you add something. Treat retirement as a deliberate, planned part of every
seasonal refresh.

Does seasonal menu refresh actually affect revenue?
Indirectly but meaningfully, supporting both new guest acquisition and the average spend of repeat
guests who try something extra when it feels genuinely new.

How VILASA Can Help

VILASA works with luxury hotel spas across the UK and Ireland, and the seasonal calendar in this guide
is built directly from what we already supply. marocMaroc's Paillettes d'’Ambre massage candle and
Anne Semonin's cryo tools both give genuine seasonal flexibility without a new supplier relationship or a
full round of retraining.

If you're mapping your own 12-month calendar, we'd be glad to talk it through. Book a Spa Consultation:
https://www.vilasa.co.uk/contact/
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